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through 
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From archaic to 
disruption ready. 
How Info Salons 
digitally  
transformed  
for the future.
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THE CUSTOMER

Info Salons:  
Leading event 
technology 
company.
Delivering the best customer experience is 
critical in the event and exhibitions industry. For 
Info Salons, this has proven critical as they help 
their customers enhance and extend the offline 
event experience into the digital world.  

Part of global experience group Freeman, Info 
Salons is a leading event technology company, 
developing and delivering state of the art 
registration of events and data management 
technology, and other innovative solutions 
for event organisers and exhibitors. Founded 
in 1990, Info Salons has been the technology 
backbone of some of Australia’s biggest and 
most high-profile events, including the 2000 
Olympic Games held in Sydney.

From the early 2000s, Info Salons held the 
major share of the local Trade Fair market, 
winning multiple industry awards and working 
with over 200 events annually. The company 
has since expanded internationally, with 
locations in Shanghai, Hong Kong, Dubai, and 
Istanbul.
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Time to step it up a gear:  
Transforming 30 years of  
legacy infrastructure
In 2018, Kevin Lee joined Info Salons as CTO. His fresh pair of eyes was what the 
company needed to realise the potential of transforming their IT environment.

Info Salons’ almost 30 years in the industry meant that there was a lot of 
legacy technology under the bonnet. As with many leading organisations, the 
need to stay ahead combined with a lack of bandwidth to change core systems 
meant the company was forced to move forward by building on top of their old 
infrastructure, with only functional enhancements where it made sense.

As Info Salons focused on transforming their applications, the archaic nature of 
infrastructure and processes meant that it was taking the Development team up 
to 6 weeks to deploy a new release. It was time to step it up a gear (or three).

Being a technology company, Info Salons faced the challenge of transforming the 
underlying technology environment, without disrupting the core business and the 
customer experience.

01
THE REQUIREMENT



As an international business, we 
knew that we needed to transform 
our digital environment to be able to 
truly compete at the world stage.

The question was not ‘why’ but 
‘how’? Technology is our bread and 
butter, and there was zero room for 
customer experience failure. 

The events and exhibition industry is 
highly competitive. One wrong move 
could mean 10 steps backwards.  
As the new CTO, the company put 
their faith in me and it was time to 
deliver.

Kevin Lee 
Chief Technology Officer (CTO) 

 Info Salons
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DevOps for the win
The easiest way to demonstrate results was to significantly 
reduce the software release cycle from the existing 6 week 
minimum.

With years of experience under his belt, Kevin knew that 
the best strategy was to embed a DevOps culture into the 
organisation. With the right tools, knowledge and processes 
to support the approach, Info Salons would be able to release 
products faster and with confidence.

Along with transforming the process and approach, Info 
Salons were already consuming services from both AWS and 
Azure and wanted the ability to shift workloads between 
Clouds easily - a motivation that had pushed Info Salons 
towards wanting to adopt container technology.

Finding the right partner
Info Salons had met with a number of potential partners, 

each presenting their case and process to the table. 

However, DevOps isn’t something that an organisation 
can ‘just buy’ and implement, and the team knew that 

they needed to find a well rounded partner with the right 
experience, depth of knowledge and more importantly a 

shared interest and passion to make it work.
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02
THE SOLUTION

1. 

Digital Transformation  
in 6 months
Kevin had plans to execute an ambitious digital transformation strategy 
within 6 months, starting with the foundational building blocks and 
framework.

In early 2019, Accelera was engaged to provide a 5-day review of all existing 
applications, the environment, architecture and tooling, with the aim of 
supporting a first phase project of revamping their CI/CD automation and 
development workflow. 

During this discovery phase, the teams quickly realised that the scope of the 
project needed to be broadened in order to support their transformational 
plans. 

After an in-depth analysis of the overall environment, Accelera devised a 
plan that could be categorised into three core areas:

2nd Generation  
Cloud Transformation
Accelera modernised Info Salons’ existing infrastructure environment 
by:

• Rearchitecting its existing AWS environment, and rolling out 
several AWS accounts to support multiple environments.

• Applying best practices for AWS account hierarchy, and introducing 
useful features such as consolidated billing. 

• Implementing shared services, such as DNS, Secrets Management, 
and source code management, to power the development, test, 
and production environments.

• Embedding new capabilities such as Single-Sign-On (SSO), Multi-
Cloud platform integration, and improved logging and alerting 
integration.
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2. 

3. 

Monolithic to Containerisation
Accelera has transformed Info Salons’ entire application stack 
and migrated away from what were monolithic applications 
to new containerised workloads running on production 
Kubernetes clusters. 

Accelera delivered:

• Microservices and cloud-native architecture workshops.

• A Containerised PoC of a select monolithic application. 

• An initial Kubernetes PoC, showing the benefits of 
container orchestration.

• Rollout of Kubernetes across multiple application 
development environments.

• Training and onboarding of teams on how to spin up a 
Kubernetes cluster in AWS, with CI/CD working from 
source control to that Kubernetes cluster.

• Developer and application documentation and guidelines.

DevOps and  
CI/CD Implementation
To support DevOps, Accelera worked with Info Salons to roll out an entirely new 
approach to building, testing and releasing its applications. 

Accelera developed best practices and delivered a framework including:

• Implementation, documentation and training on Agile Project Management.

• Container tooling based CI/CD for Infrastructure on AWS using Terraform and 
Kubernetes.

• Container tooling based CI/CD for .NET applications.

• A code branching strategy to support CI/CD across multiple environments, 
allowing seamless promotion of applications.

• Gitflow Workflow and Git best practices.

• Secrets Management using Hashicorp Vault.

• Developer onboarding documentation, providing guidance to developers for 
adopting container technologies, i.e. transitioning from .NET 4 to .NET Core 
and running .NET workloads on Linux containers. 

• Application onboarding documentation, detailing the onboarding process of 
legacy applications onto the new platform, and shipping new applications 
through CI/CD and onto the platform.
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We needed a partner that was able to identify 
the gaps, understand our vision and provide us 
with a future-ready solution. Accelera was agile 
in their approach and worked with us every step 
of the way.

This is a fundamental quality that I would 
recommend to any organisation looking for a 
technology partner. Projects are not linear, they 
will evolve and there will be speed bumps along 
the way. You want a partner that can not only 
build the solution that you need, but is able to 
work with you through the process.

 
– Kevin Lee, CTO – Info Salons
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Successful Outcomes 03
THE RESULTS

Release cycle reduced from  
6 weeks to 4 days.
It used to take 6 weeks to deliver a new 
release in the old environment, with the 
most senior developers and technical 
leads required for each release and facing 
cumbersome manual processes that were 
error prone and unreliable.

Through the new digital platform this 
has been reduced to 4 days, delivering 
applications much faster and more reliably 
through an automated delivery pipeline 
by leveraging containers and new DevOps 
processes.

Increased new product 
delivery by 50%.
Long gone are the days of working in a one-
dimensional mode, where only a single team 
and workstream could be actively worked on 
at a time. This serialisation of work impaired 
product development and prototyping and was 
an example of how legacy technology became 
a barrier to innovation.

The transformed environment has allowed 
teams to work in parallel, for faster product 
development, release and innovation. Info 
Salons has increased the rate of services 
released into production by 50%



11Info Salons - Application Transformation

100%  
Infrastructure  
as Code coverage 
By leveraging powerful HashiCorp Terraform 
technology, Info Salons has achieved 100% 
Infrastructure as Code coverage automating 
CI/CD for products and infrastructure. This 
transformation provides a more agile and 
robust environment to support disruptive 
change and innovation.

Pivoting in the face of 
uncertainty 
in 3 just sprints
COVID-19 has taken a devastating toll 
on many industries, including events and 
exhibitions. Almost overnight, revenue streams 
diminished leaving many organisations in 
limbo. Info Salons needed to quickly find a new 
business line to ensure it continued. 

By transforming the way they built their 
applications and underlying infrastructure, Info 
Salons had the right technology and processes 
in place to pivot in the face of disruption.

Armed with a newly acquired skill set and 
understanding of best practice methodologies, 
Info Salons’ engineering team built a new 
virtual event product in just 3 sprints. The 
company went from 30+ years in supporting 
and enhancing offline events, to delivering 
new services in the virtual events space within 
a few weeks, by putting in place powerful 
innovation capability, ISG was able to move 
quickly in the face of significant market 
uncertainty.

Enabling Innovation 
4-6weeks for a prototype 

Engineering and cloud/platform resources are no longer burdened with traditional 
manual processes that would distract them from core engineering and development 

activities. Powered by the new digital platform, it only takes 4-6 weeks to build a 
product prototype, after a business case is approved – allowing teams to experiment, 

fail fast and innovate effectively.

Deployments of new application features reduced from 
1day to <15minutes
Application deployments were manual, cumbersome and problematic, often taking 
anywhere between 1 hour and a full day effort from a dedicated senior resource to monitor, 
deploy and release features. 

Through phase 1 of the digital transformation project, Info Salons was able to reduce the 
time it took to deploy applications from over a day to less than 15 minutes.
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‘Shift Left’  

security baked in
Data Security is paramount at Info Salons. 
Previously, infrastructure deployments were 
bespoke and manual, which caused unnecessary 
duplication of tasks and was overly susceptible 
to human error.

Through Accelera’s depth of knowledge and 
experience in Cloud and application security, 
best-practice processes are baked-in to 
their new DevOps processes, providing more 
confidence with each release. 

Empowering talent to innovate 
independently
As a result of Accelera’s unique onboarding and enablement approach, Info Salons’ 
engineering is able to confidently innovate and evolve the DevOps process independently. 
The transformation was the change that the teams needed to energise and empower 
themselves.

Accelera has standardised the development workflow and put guidelines and documentation 
in place to speed up upskilling and knowledge transfer – teams now have the tools and 
knowledge to make autonomous decisions, innovate and drive results.

A new wave of energy
Freed from the old archaic environment, the 
engineering teams have a new lease of life. They 
can take their years of knowledge and insight in 
the events and exhibition industry to implement 
new ideas quickly. Teams have a new wave of 
energy and pride, coupled with the new digital 
platform, allowing them to bring their value and 
show their talent.

Leveraging  
Business Intelligence
With all the distractions of a legacy environment 
and processes largely resolved, Info Salons 
can continue to concentrate on delivering 
outstanding customer experience. With the 
new digital platform in play, they can draw on 
business intelligence to make informed business 
decisions and to ensure that they are supporting 
their customers in their success.



It can take an organisation months if not 
years to realise the benefits of their digital 
investments. 

Working with Accelera we were able to see 
results from day one. From shining a light 
on gaps, to providing a new perspective, to 
delivering an outstanding digital platform, and 
above all being a genuine partner that just gets' 
it.

It’s been great working the team at Accelera and 
I can’t wait to build on the success that we’ve 
already had.

Kevin Lee, CTO – Info Salons
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“We have a fantastic and open partnership with 
Accelera. The team isn’t afraid to push back, voice 
concerns and discuss ideas outside of the initial scope. 
As you go through the transformation process, you will 
discover things that will change the plan and you need 
a partner that is willing and able to work with you. 

We have incredibly talented technical people at Info 
Salons, and leveraging Accelera’s expertise we were 
able to change mindsets and bring the best out of 
everyone. We look forward to working with Accelera 
on many more projects ahead.” 

Kevin Lee, CTO – Info Salons

04
THE FUTURE

Looking ahead
With a newfound confidence in the technology, processes and ability 
to tackle disruptive change, Info Salons is working on the next phases 
of its Digital Transformation strategy. Accelera continues to be a core 
technology partner, providing the company with the technical expertise 
and strategic advice to deliver on their ambitious plans. 

During the next phase Accelera and Info Salons will be working together 
to identify new opportunities, whether that is leveraging business 
intelligence, strengthening international strategy or building out new 
product lines. Info Salons has the foundation to drive effective and 
strategic change with Accelera at their side.
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05
ACCELERAAbout Accelera

Accelera is built on more than 25 years of experience helping 
companies navigate change and technology.

We know that the ability to innovate and drive transformative change 
from within is the most powerful force an organisation can build. Once 
embedded, these capabilities will outlast the latest blinking lights or 
technical buzzwords.

Our strategy-led approach means your organisation’s priorities, 
challenges and ideas are captured from the start. We work with you to 
build lasting strategies, reinforced by technology, to drive your potential. 
Our excellence in technical design and delivery brings strategies to life, 
while keeping a pragmatic eye on leveraging what you have, and staying 
cost-effective.

Ask us about:

Application &  
Platform Transformation
Your applications’ future will come into focus as we transition your existing 
platforms towards capabilities that can support your wider business 
transformation.

We have extensive experience across modern technologies and platforms, 
including:

• Global public cloud platforms: Amazon Web Services (AWS), Microsoft 
Azure and Google Cloud Platform.

• Replatforming considerations: reliability, integration and security.
• Automating IT deployments to support innovation with Dev(Sec)Ops.
• Security tooling for compliance.
• Leveraging and integrating as-a-service capabilities.



It’s time to 
embrace and 
drive change.

Why? Because 
change is here 

now, and it brings 
opportunities to 

positively disrupt.

Live Change.   Be Change.

Contact Us
For an overview of all our services, or to discuss your current 
requirements, please contact us with the following information

Phone:   +61 2 8005 6714

Email:   info@accelera.com.au

Website:  www.accelera.com.au

Office:   1/204 Clarence Street, Sydney NSW 2000

For more information on Info Salons and to contact the team:

Info Salons Event Solutions

Phone:   +61 2 9211 7344

Email:   ISA@infosalonsgroup.com

Website:  www.infosalonsgroup.com


