Accelera

Continuous Improvement

Leverage Accelera’s expertise to fill skills, resource and time gaps,
so your team can focus on core business and continuous innovation.

Could your Engineering
team do with more time
and resources?

Accelera’s Continuous Improvement service
provides you with expertise dedicated to
completing a backlog of tasks and activities.

« Remove the distraction of BAU tasks.

= Align our experts with in-flight projects for
additional support and insight.

» Improve processes and best-practice
under the guidance of an Accelera expert.

= Up-skill your team, leveraging Accelera’s
experienced specialists’ knowledge by filling
in knowledge gaps with an experienced
Accelera specialist.

= Grow with confidence, having Accelera’s
Cloud, Security, and Container expertise
within arm’s reach.

How does it work?

» Dedicated hours and a pre-approved
backlog of tasks are agreed at the start of
the engagement.

A specialist Engineer will be assigned to
work on the backlog of items.

Communication and project collaboration
tools will be leveraged to ensure
engagement and visibility.

The task list will be reviewed fortnightly to
ensure it is aligned and prioritised against
requirements.

Contact us today to discuss your
Cloud Native requirements

Dedicated Accelera technical
expertise to support your teams with:

) o

Development of
processes and

Integration and
configuration of

documentation systems.
CI/CD pipeline Cloud, Security,

design and
augmentation

DevSecOps & Cloud-
Native requirements

Get the best out of the
Continuous Improvement service:

»  An Accelera Engineer will be assigned
for a minimum of half a day per week.

» dedicated days and times can be set
(during business hours), flexibility is
available.

»  The backlog of tasks can be changed
and agreed at the end of each two-
week sprint, providing agility for your
changing business needs.

» Additional hours can be
purchased as required.

» A minimum 6 month contract
is required.
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